
2007 2007 Variance Percent
ACTUAL SPENDING Favorable of Actual

EXPENSES AUTHORIZATION (Unfavorable) to Budget
PROGRAM UNITS

Evangelical Outreach and Congregational Mission 20,032,601      20,707,300             674,699           96.74%
Global Mission 15,661,658      15,752,285             90,627             99.42%
Multicultural Ministries 1,178,661        1,200,760               22,099             98.16%
Church in Society 3,709,866        3,756,675               46,809             98.75%
Vocation and Education 11,494,254      11,506,515             12,261             99.89%

OFFICES
Presiding Bishop 5,660,477      5,896,470              235,993         96.00%

(Includes sections of Ecumenical and Inter-Religious Relations, 
Human Resources, Research and Evaluation, Synodical Relations 
and Worship and Liturgical Resources)

Treasurer 6,162,397        6,304,485               142,088           97.75%
(Includes sections of Information Technology and Management 
Services)

 Secretary 3,424,987      3,575,500              150,513         95.79%
(Includes Churchwide Assembly, Church Council and Legal Expenses)

SERVICE UNITS
Communication Services 3,050,452        3,039,610               (10,842)           100.36%
Development Services 2,720,464        2,833,400               112,936           96.01%

OTHER
General Treasury 661,048           820,000                  158,952           80.62%

Retiree Minimum Health/Pension Obligation 4,000,000      4,000,000              -                100.00%
Depreciation 1,402,533        1,510,000               107,467           92.88%
Strategic Initiatives 25,000             25,000                    -                  100.00%
Mission Development Fund 750,000           -                          (750,000)         -                   

TOTAL EXPENSES 79,934,398$    80,928,000$           993,602$         98.77%
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