EVANGELICAL LUTHERAN CHURCH IN AMERICA
CURRENT OPERATING FUNDS
ACTUAL EXPENSES VS. BUDGET
For the Fiscal Year-to-Date Ended

January January
2006 2006 Variance Percent
ACTUAL SPENDING Favorable of Actual
EXPENSES AUTHORIZATION (Unfavorable) to Budget
DIVISIONS
Congregational Ministries 5,970,665 6,518,108 547,443 91.60%
Ministry 5,562,777 5,675,629 112,852 98.01%
Outreach 15,678,044 15,743,044 65,000 99.59%
Higher Education 4,144,274 4,290,749 146,475 96.59%
Church in Society 3,403,362 3,493,589 90,227 97.42%
Global Mission 15,424,278 15,454,708 30,430 99.80%
COMMISSIONS
Multicultural Ministries 1,155,482 1,197,833 42,351 96.46%
Women 332,066 409,609 77,543 81.07%
OFFICES/DEPARTMENTS
Bishop 889,803 890,025 222 99.98%
Communication 2,676,608 2,974,261 297,653 89.99%
Ecumenical Affairs 1,522,425 1,562,675 40,250 97.42%
Human Resources 728,809 836,879 108,070 87.09%
Research and Evaluation 620,705 676,182 55,477 91.80%
Synodical Relations 1,231,717 1,299,842 68,125 94.76%
Development Services 1,088,853 1,314,756 225,903 82.82%
ELCA Foundation 1,672,605 1,660,627 (11,978) 100.72%
Secretary 1,825,485 2,067,942 242,457 88.28%
Church Council 95,902 86,256 (9,646) 111.18%
Churchwide Assembly 875,000 875,000 - 100.00%
Treasurer 1,716,114 1,740,731 24,617 98.59%
Information Technology Services 1,837,221 1,978,588 141,367 92.86%
Management Services 2,451,038 2,461,564 10,526 99.57%
OTHER
General Treasury 277,630 644,268 366,638 43.09%
Depreciation 1,419,605 1,375,000 (44,605) 103.24%
Retiree Health and Benefit Costs 4,001,385 4,001,385 - 100.00%
Contingency 896,300 900,000 3,700 99.59%
Mission Funding Initiative 819,815 826,500 6,685 99.19%
Total Operating Expense $ 78,317,968 $ 80,955,750 $ 2,637,782 96.74%
Church Council Designated Funds 4,000,000 - (4,000,000)
TOTAL EXPENSES $ 82,317,968 $ 80,955,750 $ (1,362,218) 101.68%

PRELIMINARY AND UNAUDITED



